This and the next chapter both deal with events during the Autumn of 1923. This chapter examines British policy and the German collapse, while Chapter 6 examines Britain's role in the establishment of the committees of experts in December 1923. It will be shown that, in contrast to the policy vacillations during the summer months, the British adopted a much more consistent strategy throughout this period. British politicians and officials felt that a true solution to the Ruhr crisis could be reached only through an internationally agreed settlement of the reparation dispute. It was on this goal (examined in Chapter 6) that they concentrated their attention, and therefore, as this chapter demonstrates, they sought to maintain their distance from events on the ground in Germany and the Ruhr.
This chapter explores Britain's evaluation of the German collapse and shows how, although anxious not to become directly involved, the British carefully monitored the situation on the spot, whenever necessary trying to encourage the continuation of the central German government and administration by restraining the French. It begins by assessing the crisis of Weimar and discussing Britain's perceptions of French strategy at this critical point. Four areas will then be examined: French efforts to use their Interallied Mission of Control for the Mines and Factories (MICUM) 1 to conclude agreements with the Ruhr industrialists direct; French involvement with the separatists; the Rhenish bank of issue; and developments in the British zone of occupation in the Rhineland.
The crisis of Weimar
The French and Belgians will have on their hands a 'corpse like form agitated by convulsive movements'. When the end of passive resistance was declared on 26 September, the Weimar Republic faced grave internal security challenges. Problems began in Bavaria, a strongly reactionary state always unsympathetic to the Republic. Bavarians regarded the cessation of passive resistance as capitulation to the French and seized on the opportunity of widespread disruption to try to increase their own power within the German Reich. The Bavarian Prime Minister, Eugen von Knilling, appointed the right-wing nationalist, Ritter von Kahr, as dictator of Bavaria. Knilling's assurances that he was acting to pre-empt reactionary disturbances and to suppress mass meetings planned by Hitler 3 appeared suspicious when it was reported that, despite orders from Berlin, Hitler's newspaper was still appearing and he was still holding his meetings. 4 Whitehall officials thought a more likely explanation was that Bavaria was trying to break free from the German federation.
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These developments had the overall effect of pushing Germany to the Right. Stresemann interpreted the appointment of von Kahr as a move against his authority and replied by appointing the Minister for War, Otto Gessler, as dictator for the entire Reich. A protracted crisis between the Bavarians and the central government ensued, particularly regarding the loyalty and control of the Reichswehr. The appointment of Gessler as Reich dictator also precipitated a political crisis in Berlin. As a result of his appointment, Stresemann's constitutional supporters abandoned him, leaving him unable to obtain Reichstag support for an extension of his emergency powers by means of an Enabling Act.
7 On 4 October Stresemann's government fell. Six days of political chaos followed before a new government was formed. The new government was basically composed on the same lines as the old one and so was also in danger of falling unless the Enabling Act was passed. 8 Meanwhile, the German government also faced problems from the Left. On 9 October it was reported that the Communists had struck a deal with the precariously balanced provincial Socialist government in Saxony whereby, in return for their support, they would be rewarded with some Cabinet posts. The same thing was expected to happen in Thuringia. 9 The German government, more cautious when dealing with the reactionary Bavaria, was in contrast much more severe when dealing with this threat from the Left. On 20 October D'Abernon reported: 'Disintegration is proceeding at an alarming rate … The government are sending considerable reinforcements to Saxony.'
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The background to all this political chaos was economic turmoil. During October Weimar collapsed into hyperinflation. As the exchange
